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Do you need AI to assist with any of 
these tasks within the TA process?

• Serving as an assistant and chatbot

• Performing data analytics tasks

• Creating content

• Processing data 

• Making recommendations based on 
defined criteria and context

• Automating and optimizing 
processes and repetitive tasks

Does this task directly impact 
the efficiency of your process, 
the quality of the candidates, 
or the overall candidate 
experience? 

Is it feasible to use AI for the 
task? Is the data you need 
available, can it be integrated 
into existing systems, or is the 
cost within budget? 

Can you show a return on 
investment from using AI for 
this task? Is using AI for this 
task going to secure you a 
quick win by solving the 
problem, or will you reap the 
rewards in the long term?

Congratulations! It looks like this task is a viable use case for implementing AI into your 
TA process. Follow these next steps to position yourself for implementation success: 

• Set up a pilot program to test the AI use case and measure the outcomes.

• Ensure that your TA processes are adjusted and have evolved with the AI technology.

• Supposing the pilot succeeds, scale and integrate AI into the TA process.

• Ensure that the team is upskilled to use AI effectively.

It looks like AI won’t be 
able to solve your problem. 
You might need to focus on 
improving your processes, 
upskilling your team or 
optimizing your current 
TA technology. 

It seems like you need to dig a 
little deeper into the impact AI 
will bring. Build a business 
case as to how utilizing AI will 
make the task more efficient, 
of a higher quality, or improve 
the experience. 

It seems like you are lacking the right 
infrastructure to use this use case. 
Investigate the areas where you are 
lacking resources and address these 
first before testing your use case with 
AI tools. 

If you are unsure of what the 
ROI will be by using AI on the 
project, you should set up clear 
metrics and success measures 
before you begin, as it will help 
estimate and, later down the 
line, showcase the impact.

This decision tree is designed to help you determine whether to use AI in 
your talent acquisition practices. Answer the questions to determine 
whether your task qualifies as a high-impact use case. If it doesn’t, follow the 
suggested next steps.

Before you begin, map out your own TA phases and highlight challenges or 
inefficiencies at each phase. Select one task that you want to address using AI 
and run it through the decision tree by starting from the bottom left square. 
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To view this application in action, 
watch the live event Using AI in 
Talent Acquisition , where Dr 
Marna van der Merwe showcases 
how to apply this process with a 
use case. 
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https://resources.aihr.com/events/using-ai-in-talent-acquisition/
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