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Conversation Flow 

1

Why is HR strategy 
important and how 
do you craft a good 

strategy? 
 

2

What are the 
priorities informing 

HR strategies in 
2026? 

 
 

3

Which objectives and 
metrics should be in 
your HR Strategy for 

2026? 



What is the first thing that comes 
to mind when you hear the word 
“HR Strategy”? 



Why is HR Strategy 
important and how 
do you craft a good 
HR Strategy? 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Why is HR 
strategy 
important? 

Why is HR Strategy important?  

#clarity  #criteria  #commitment 

12% of organizations are ranked as 
“leading” in how they align 
workforce and talent 
strategies 

Reference:  PwC Study, 2025



What do you think is the biggest 
reason why HR strategies don’t 
deliver value? 
 
A. They are too generic 
B. There are no clear metrics and KPIs 
C. They do not give clarity 
D. They are not aligned with the business 



What does the data tell us about  
successful HR Strategies? 

# Insight 1: 
Good HR Strategies follow an iterative approach 

# Insight 2: 
Good HR Strategies use internal and external data sources 

# Insight 3: 
Good HR Strategies are simple with a clear stakeholder-focused narrative 

# Insight 4: 
Good HR Strategies are embedded in the HR Value Chain and aligned to 
business strategy 

Reference:  Leading HR 2024



Embedding HR Strategy into the Value Chain and aligning with Business  

Reference:  Leading HR by AIHR, 2025



The HR Strategy Canvas

Reference:  Leading HR by AIHR, 2025

Embedding HR Strategy into the Value Chain and aligning with Business  



The HR Strategy Canvas Tool and Template

Reference:  Leading HR by AIHR, 2025



What are the 
priorities informing 
HR strategies in 
2026? 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5 Priorities for 2026 

Co-lead 
organizational AI 
transformation 

1  2 
Reinvest AI capacity 
gains into growth 

3 
Redesign HR for 
cross-functional work 

4 
  Build AI fluency as a core  

HR capability 

5 
From headcount to  
skill count 



Which objectives 
and metrics should 
be in your HR 
Strategy for 2026? 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HR Strategy Key Initiatives for 2026 

Create a Change- 
Ready organization 

Drive AI  
Adoption 

Deliver HR Excellence, 
every day



#1 Unlock AI responsibly   
 



#1 Unlock AI responsibly  

HR Initiatives KPIs

Update HR practices for "AI Aptitude"

Drive AI literacy across the organization

Formalize "shadow AI" into enterprise 
workflows

100% of Role Descriptions Updated
AI fluency part of competency framework

% of employees are AI proficient

70% of HR queries are answered by AI

Decentralize AI Governance to "Power Users" 5+ Pilots are pushed towards Production
Employee Sentiment regarding AI tooling



#2 Create a Change- Ready organization 
 



#2 Create a Change- Ready organization 
 
  HR Initiatives KPIs

Shift from Headcount to Skill-Based Planning

Launch Continuous Listening (VoE) Platforms

Strengthen Leadership 
Resilience & Development

Internal Mobility Rate
% of Critical Skill Coverage in Workforce

Employee Engagement Score
Feedback Action Rate

Leadership Readiness Score
Succession coverage ratio

Optimize Well-being for Workforce Resilience Well-being Index
% absence / time and attendance



#3 Deliver HR Excellence every day 
 



#3 Deliver HR Excellence every day 
 
  HR Initiatives KPIs

Modernize Recruitment & 
Onboarding Operations

Enhance Reward Transparency & Flexibility

Digitize Learning & Development Delivery

New Hire Satisfaction

Perceived Pay Equity
Benefit utilization rate

Digital Platform Adoption
Skill Acquisition Rate

Optimize Internal Talent Mobility Internal Fill Rate
Talent Retention



How can you set your strategy up for success? 



1 2 3 4

Connection Clarity Compelling Cadence

Ensure your value 
drivers are connected 
to business strategy & 

internally aligned

Create clarity with 
your stakeholders 

on why these 
metrics matter 

Tell a compelling 
story that helps to 
put the measures 

into context

Ensure a set cadence of 
review, measure and 
feedback to monitor 

progress 



Any 
questions? 
Ask away! 


